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PMP® Training

(Project Management Professional)
PMBOK 6t & 7t Edition

PMP Easy Pass Program is a guaranteed training course to pass the
examination on the first attempt. We provide 120 hours of training which
includes 40 hours of subject training based on PMBOK 6t & 7" Edition, and
2500 MCQS based on the latest updated simulation software. We provide

LAN free retraining for one year and an application process

SAFETY TRAINING CENTRE . . _ .
Know Safety No Pain, No Safety Know Pain We have trained 50000+ professionals so far since 2006 and our prime

focus is to ensure everyone passes the examination.

PMP Easy Pass Program, a guaranteed passing program

Email: enquiry@ahlansafety.com Tel: +971 55 9567556
Website: www.ahlansafety.com Al Messaned, Sharjah, UAE
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Project Management Professional (PMP®)

PMP® is a suitable credential for Project Managers/Project Engineers/Civil Engineers or
whoever is having direct or indirect interest in Project Management. PMP is offered by PMI®
(Project Management Institute) USA. PMP® credentials enable professionals to understand
PM standards, tools & and techniques, and procedures.

The Project Management Professional (PMP)® is the most important industry-recognized
credential for project management professionals to do projects in a structured way. Passing
Project Management Professional (PMP)® is a chance to prove one’s education, experience,
and knowledge in project management.

You can find Project Management Professional (PMP)® certification holders leading projects
in nearly every country and, unlike other certifications that focus on a particular geography or
domain, the Project Management Professional (PMP)® is truly global. As a Project
Management Professional (PMP)®, you can work in virtually any industry, with any
methodology, and in any location. Industry leaders believe that Project Management
Professional (PMP)® holders can improve project performance

Project Management Body of Knowledge (PMBOK) 7t Edition

PMBOK 7t edition is principle-based on standard rather than process-based standard. The
guide has been developed based on a value-based delivery system and project delivery
principles. The PMBOK® guide provides a framework for applying the standard and instead of
focusing solely on deliverables of projects, focus on project outcomes. It reflects the full range
of development approaches (predictive, traditional, adaptive, agile, hybrid, etc.)

Agile Project Management Methodology

Agile project management methodology focuses on delivering value to the customer iteratively,
incrementally, continuously, and early. PMP certification holders will have enough knowledge
to use agile tools like scrum, Kanban, DSDM, XP, and FDD

PMP® Course Learning Objectives:
At the end of this training, the Participants will get in-depth knowledge in the Project
Management domains of Business, People, and Process
e To provide a thorough understanding of the Project Management methodologies.
e To gauge the participant's current level of understanding of the projects and project
management.
To equip the Participants with the necessary exam preparation.
To effectively and efficiently handle projects.
To help Participants prepare efficient documents like; Business Cases, Project Charters,
Project Management Plans, and other subsidiary plans.
e To understand the contributions the Project Managers, make during the life of a project.
e To enhance and increase avenues in the field of Project Management.
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Benefit of PMP® Course @ ASTC
At the end of the course, the participant will get an understanding on:
e A good understanding of the Project Management methodologies and confidence in

handling the projects in a PMI way.
An insight into the current way of handling projects to enhance new learning.
Awareness of the Strengths, Opportunities, Threats, and weaknesses for continuous
learning and development.
40 Hrs. of dedicated training. + 90 Hrs. PMP Course Easy Pass Training
Additional assistance for Exam Preparation.

PMP® Course Target Audience:

PMP® is recommended for the below-listed professionals:
e Project Managers/Aspiring Project Managers

Team Leads/Team Managers

Project Associates

Project Assistants/Engineers

Project Analysts

Project Coordinators

Software Developers

PMP® Course Duration

ASTC offers 40 Hrs in-depth training through classroom training or online live training which is
convenient for anyone from any part of the world. The training programs are offered throughout
the year.

Training Mode: Class Room / Live Online
e Batch Type: Week End (Fri or Sat or Sun), Week Days, and Fast Track

PMP® Course Exam Eligibility

Education Project Experience Training
High School Diploma or Diploma 5 Yrs., 7500 Hrs. & 60 Months 35 PDU

Bachelor Degree 3 Yrs., 4500 Hrs. & 36 Months 35 PDUs

PMP® Course Easy Pass

PMP Easy Pass is a specially designed program and the first-ever program in the world to
ensure every participant will pass the PMP exam at the first effort. PMP Easy Pass is a 90-
hour brainstorming program to discuss 2500 MCQS and every participant will be encouraged
to participate in the discussion and understand the core subject & and concept. Indeed, it is a
successful program by seeing the results of passing very regularly or even weekly basis
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e Duration: 90 Hrs,

e Instructor-Led Program

e 2500 Multiple Choice Questions

PMP is the gold standard credential for project management professionals to enhance

their career and performance

PMP® Course Exam Information

Examining Authority: Pearson VUE Testing Center

MCQs — 200 MCQs, 20 MCQs are pretest questions

Duration — 230 Mints

One additional break for a total of two 10-minute breaks for computer-based tests.
Questions will be a combination of multiple-choice, multiple responses, matching,
hotspot, and limited fill-in-the-blank.

e People - 86 Questions,

e Business — 14 Questions

e Process — 100 Questions

PMP is an opportunity for professionals to validate their education, experience, and

knowledge

PMP® Course: Exam Contents - PMBOK 6" Edition
Introduction Cost Management

Value Delivery System Components Stakeholder Engagement

Development Approach and Project Life Cycle Approach ~ Risk Management

Project Functions Resources Management

Agile Methodologies & Tools Quality Management

Knowledge Areas, PM Process, and Process Group Communication Management

Scope Management Procurement Management

Schedule Management Integration Management
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PMP® Course Exam Contents — Project Performance Domains (PMBOK 7" Edition)

Stakeholder Project Work
Team Delivery

Life Cycle Measurement
Planning Uncertainty

PMP® Course Final Assessment

e ASTC Conduct a final assessment 3 days before the exam so the candidates can boost
their confidence and clear the gaps by being personally assessed by the training. The
final assessment will be a full 180 MCQs exam so if the candidate gets more than 70
percent, the pass is assured.

PMP® Course Recertification

e PMP Certification is valid for 3 years and the credential holder should maintain 60 PDU
(Professional Development Units) to continue the credential

e Education — 35 PDUs

e Giving Back — 25 PDUs

PMP® Course Trainers:

e PMP trainers are certified PMPs and well-experienced in the project management field
and have been handling projects in different domains

e The practical experience of our trainers will help them to answer any work-based
problems and issues

PMP® Course Delivery Methods:
e English & Arabic if required
e Presentations
¢ Audio/Video
e Workbooks / PMP Simulation Exams

PMP® Course Material
AHLAN Safety Training Centre provides all the necessary course material to the Participants,
which includes:

PMBOK® 7t Edition & PMBOK 6 Edition

Training Handouts

Sample questions

Simulation Exams

Templates for all the Project Management Plans and project Documents if required

PMP® Course Batch Info:
e Batch size of 10-15 students.
e \Weekdays Batches
e Week End (Saturday & Sunday) Batch
e Online and Class Room Training
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